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Evaluation Letôs Care home for girls  
2017 
 

  

Introduction  
 
On 27th of June 2011 in San Jose de Buenavista (Philippines) the grand opening of Letôs Care Home for Girls 
took place. This is a rehabilitation centre for (sexually) abused, mistreated and neglected girls in difficult 
circumstances, age 6-19. In this centre they find a safe place, get rehabilitation for their traumas and they avail 
of activities and schooling so that these children can also have a happy and safe childhood and can realize 
their full potential and create a happy future without poverty. Besides personal awareness and empowerment 
there is much attention for education and training. The rehabilitation program of the children and family lasts 18 
months. After that the children enrol in an 18 month After Care program when they return back in their own 
family, foster family or other care giver. Then we monitor their successful reintegration and we support them 
with their educational and medical needs.   
 
We offer a holistic set of interventions like counselling, group work, therapy, psychosocial support, formal 
education and training is important for them to learn skills to lay a good foundation for a better future. A future 
in which they stand stronger on their own feet, equipped with knowledge, self-awareness and skills so that they 
have greater chances to sustain their own needs in the future and do not need to rely on others.  
Besides that education and the learning of various skills increases their self-esteem and dignity. Something 
these girls are in great need of. With our projects we are working on the Millennium development goals of 
gender equality.  
This evaluation report shows our results from the year 2017 from our Letôs Care home for girls program and 
Home for girls after care program and Eco Farm   

 
  

Figuur 1: Girls working on our Letôs Eco Farm 



 

Evaluation Letôs Care Projects and Programs Pagina 3 van 24 

                            

 

2017 

Under here the year plan of 2017 and the extend of which all has been carried out. 
 
In 2016 the focus was to continue the boyôs and girls projects and to start up the new income generating 

projects. This strategy to focus was effective. So we can deliver more quality and focus also on financial 

sustainability and make the most use of our personal and 

financial resources.  

 

 In 2017 we have focused on the in depth trauma 

interventions and professional testing for the children so that 

we can become a center of best practices in the Philippines 

when it comes to trauma treatment. In this we have 

succeeded greatly. We are really proud, grateful and happy 

with the results and that we have given back the life to many 

of our girls which entered our program. We have started with 

professional trauma tests so that we can measure the 

degree and kind of trauma the child has. Then we can apply 

the right interventions. We have this whole system of 

diagnosing, goalsetting, planning of interventions and monitoring integrated and controlled by our Quality 

Assurance management System. Based on the principles of the ISO 9001 Quality standard. This way we are 

assured every step in the process is controlled, measured and will deliver the highest possible quality of 

output. Which we see reflected back in our rating of our Performance Indicators.  

 

I hope you are also happy with the result. I am proud of our staff that, even since the work is hard and requires 

all dedication are still willing and happy to care for our children.  

We thank you for your support! Without you we cannot do this work. It is not easy and has a lot of hurdles, but 

together we can do it and change the world for the better. 

 

May we continue forever to help children in the world in difficult circumstances?  
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Year plan 2017 

 

In this year plan evaluation you can see what projects and programs we have run and what other 

improvements we have made. This year we have focused on our Letôs Volunteer, study and travel and Eco 

farm as our income generating projects and the further professionalizing and improvement of our trauma 

treatment and testing so we are more effective in treating the traumas of our girls.  

Also we made a start with tackling teenage pregnancy. This though will take some time and effort since there 

are dogmatic and religious forces preventing the use of contraceptives. 

Nr

WHAT START TIME FRAMECOSTS 

Euro

COSTS PESO REMARKS

Year and Strategic plan Let Us Care Foundation inc. 2017 51

Version Spent

WHAT START TIME 

FRAME

COSTS 

Euro

COSTS PESOSpent Euros

1 PROGRAMS AND PROJECTS
1.1 Home for Girls program < 25 girls sept. 2011 2017 74.000 4.336.692 70.608See masterlist statistics, 100% moderate, good

1.2 After Care program 25 girls may 2013 2017 3.000 354.600          1.360               10 now, goes well

1.3 Girls Excellence program 2018-19 0 including in after care as of now, not yet started

1.4 Teenage pregnancy 2017 0 by Dutch student, follow up

1.5 Prevention childabuse advocacy campaign 0 in costs Home for girls 

1.6 Volunteer, study and Travel program 5732renovation costs included

1.7 Eco Farm 5615

already started with the renovation and 

investments 

TOTAL HFG 77.000 4.691.292 83.315

2 COMMUNITY PROJECTS

2.1 Let's Care for the Boys San Jose Saturday group 12may. 2012 2016-17 4.204             214.400 continue 

2.2 Let's Care for Boys San Jose Sunday group 12 boys june 2015 2016-17 4.204             214.400          stop Saturday only, not effective highschool

2.3 After Care Boys 39 (Education support) jun-13 2016-17 1.927             98.300 done, stop that focus on main projects

TOTAL COMMUNITY PROJECTS 10335 527.100 7.471

TOTAL PROJECTS / PROGRAMS

3 IMPROVE FACILITY 90.786

3.1 Improve plumbing 2017 1000150.000 ? 500 done . But will be improved more in 2018

3.2 Increase kitchen, dining room and living activity room 2017 4000? 200.000 2018

Improve floors center and outside ramp 1000? 50.000 2018

fans/matrasses/printer (2) , aircon up, chairs up (10) 1000? 50.000 800 done 

TOTAL FOR IMPROVING CENTER 7000 450.000 1.300rest will be done in a big renovation in 2018

4 PROJECTS AND PROGRAMS

4.1 Improve therapeutic interventions child and trauma 2.500ongoing with new expert Netherlands

4.2 Improve after care effectivity & investigate problems & criteria 0 No problems , all good

TOTAL ALL PROJECTS / PROGRAMS /IMPROVING 2017 94.335 Total costs 

94.586

5 INCOME GENERATING PROJECTS (IGP)

5.1 Jewellery selling jan 367

5.2 Let's Eco Farm dec-14 600.000 goes well, only not profitable yet, more improve

5.3 Let's Work, Study & Travel dec-142014-2018 6730ongoing, needs more marketing Netherlands

5.4 Other products 27 excursions and boarding house for guests

Total income 5.124Profit

TOTAL costs minus income ALL PROJECTS 89.462

Other costs Netherlands and other project costs (travel 8694

website, marketing, visa etc.) TOTAL COSTS 98.156
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Evaluation number of served girls 

 
 

We only count girls directly in the aftercare program or directly exit. Girls exit from after care will not 
be included in the number of exit girls.  
 
Under here the case category.  

 
 

             In house girls update  feb-18 

 

 

   Rape 14 
 Incest Rape 3 
 Physically Abused/Child at Risk 4 
 Total  21 
  

 

 

We started in 2015 with our new performanc indicator tools to measure the succes of in house as well as after 

care status of the girls.  

 

Every girl has her own individual treatment plan. In the first 3 months of stay the girl will be tested and 

diagnosed and her diagnose and her problem areas and goalsetting will be made. Then we make an individual 

treatmentplan with goals Iin the fields of: ñ fysical/medical; emotional, trauma/psychological; 

mental; educational; skillstraining; legal and reintegrational, togheter with a concrete actionplan.  

Every quarter we carry out an evaluation for every girl, then we set new goals and plan new interventions. 

Each girl is then discussed in the staff meeting. High risk girls regularly. 

 
This year we have improved our ratings. We score now 100% moderate / good. Even the girls in the after care 

program or the ones already left the program we have now again monitored. We are happy to see that most of 

them thrive very well.  

A. Total No. of cases served 22-feb-18

transferred from 2017 13

new cases 2018 8

After Care 10

short term emergency 1

closed case/Terminated 2018 1

Closed case/Terminated overall 59

92

transferred from 
2017; 13; 14% new cases 2018; 

8; 9%

After Care; 10; 11%

short term 
emergency; 

1; 1%

closed 
case/Terminated 

2018; 1; 1%

Closed 
case/Terminated 
overall; 59; 64%

Total No. of referrals 2011-18 & status

Rape; 14; 
67% 

Incest 
Rape; 3; 

14% 

Physically 
Abused/Ch
ild at Risk; 

4; 19% 

Distribution of in house 
girls by case category 
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42% of our in-house girls rate successful (very good) 58 rate moderate (fine). We have improved our 

admission policy and because of improving our 

interventions we are now getting better in treating the 

severely traumatized children. So it is an 

improvement on our part. Which we are very happy 

with. Nothing has more value that the look of a girl 

who smiles, feels confident, happy and looks out 

towards a bright future.  

  

A. Total No. of girls served per yearnew admitted Rating percentage After Care

new admittedturnover total succesful moderate poor new enter retain number succesfulmoderate poor

Year 2011 10 0 10

Year 2012 13 8 21

Year 2013 9 18 27 12 10 2

Year 2014 23 13 36 9 3 2 4

Year 2015 13 25 38 15 10 1 4

Year 2016 10 22 32 11 15 6 14 3 6 5

Year 2017 10 14 24 10 14 0 8 13 21 2 2

percentage 41 59

Year 2018 1

Total 89 42% 58% 0% 19

We only count girs directly in the after care program or directly exit. Girls exit from after care will not be included in exit

Year 2011; 10; 12%

Year 2012; 13; 15%

Year 2013; 9; 10%

Year 2014; 23; 26%

Year 2015; 13; 15%

Year 2016; 10; 11%

Year 2017; 10; 11%

Total No. of referrals 2011-17 and status
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Updated: 22-April, 2017january 19,2018

#

Case 

No.

NAME Age Date of 

Admission

Target 

Date of 

Reintegra

tion

Rating (1st 

Quarter)

Rating 

(2nd 

Quarter)

Rating 

(3nd 

Quarter)

Rating (4th 

Quarter)

Rating 

January  

2018

Remarks Education 

upon 

admission

Grading as 

of update 

(January 

2018 )

Psychological Legal Service Possible Custodian

Jan-

March,2018

April -

June, 2018

July-

Septemb

er, 2018

October -

December, 

2018
Where? Who is the case 

owner?

1 57 Elaine 13 15-apr-15

mrt-18 successful 
ready for reintegration on March  

2018 Grade 7

Raven Coloured 

Progressive Matrices -

Below Average

Presentation of 

evidences already, 

perpetrator is in jail. 

Mother and the child  is 

the complainant. Next 

schedule hearing is on 

June 25, 2018. Mr.  And Mrs. Estorga 

2 58 Shiela Marie 12 15-apr-15

mrt-18 successful 

the child is happy staying her in 

the center and showed interest in 

the skills trainings and ready for 

reintegration on March 2018 Gdrade 9

Overall intellectual 

functioning is within 

normal category. Her 

CAB results, although 

showed elevations, 

generally depicted 

subject for filing ( assure 

authorize personto file 

a case, under 

negotiation) 

Shiela Sabare ( biological 

mother )

3

63 Jamela 8

29-mei-15 mrt-18 moderate

she is happy staying in the center 

, participting in all activities in 

the center and ready to be 

reintegrated to her paternal 

grandmother on March 2018 Grade 6 

Overall intellectual 

functioning is within 

normal category. Her 

CAB results, although 

showed elevations, 

generally depicted 

within average socio-

already filed  ( waiting 

for the schedule of 

hearing) on raffle 

paternal grandmother in 

Bariri 

4 66 Clarissa 15

16-jun-15 mrt-18 successful 

she is happy staying in the center 

and doing good in  her study and 

now ready for reintegration on 

march 2018 Grade 10

Raven Standard 

Progressive Matrices -

Below Average (For 

repeat Psychological 

assessment in Iloilo 3-

the child is not willing to 

file a csae

Julieta Hortilano(Maternal 

Aunt)

5 69 Naella Joy 8

23-mrt-16 mrt-19 moderate she is  doing her Grade 4

Overall intellectual 

functioning belongs to 

below average 

category. Furthermore, 

her CAB results 

case was dismissed the 

complainent did not 

show up Day Care worker of libertad 

6 70

Hezanne Shane 

12

23-mei-16 mrt-18 successful 

needs psychological 

interventions for her to overcome 

her trauma. Has the tendency to 

hurt other girls Grade 5

Overall intellectual 

functioning belongs to 

below average 

category. Hezanne's 

internalizing behavior not willing to file acase

Alfred Gulmatico & Olga 

Billones -Biological parents

7 72

Rowena 

13

23-mei-16 mrt-18 successful 

needs psychological 

interventions for her to overcome 

her trauma. Grade 4

Overall intellectual 

functioning belongs to 

below average not willing to file a case Josefina Opina -aunt

8 73

Regine 

12

23-mei-16 apr-18 moderate 
needs to be reminded to do her 

obligations. Grade 2

Overall intellectual 

functioning belongs to 

below average not willing to file a case Josefina Opina -aunt

9 74

Merry Jane 

8

2-jun-16 mrt-19 moderate 

the child is happy being here in 

the center. Expressed excitement 

to be reintegrated with her father 

on May 2017 but not with the 

mother. Coordinate with MSWDO -

San Jose to do parental 

counseling Grade 3

 Marivel's overall 

intellectual 

functioning belongs to 

below average 

category. Furthermore, 

her CAB results 

depicted prominent 

maladjustment in not willing to file a case

Servando Baldestamon, Jr. -

biological father                                                                      

Teresita Andrada -aunt

10 75

Marivell Baldestamon

6

2-jun-16 mrt-19 poor 

the child is happy being here in 

the center. Expressed excitement 

to be reintegrated with her father 

on May 2017 but not with the 

mother. Coordinate with MSWDO -

San Jose to do parental 

counseling Grade 2

 Marivel's overall 

intellectual 

functioning belongs to 

below average 

category. Furthermore, 

her CAB results 

depicted prominent 

maladjustment in 

socio-emotional and not willing to file a case

Servando Baldestamon, Jr. -

biological father                                                                      

Teresita Andrada -aunt

11 76

Rica Talas

5

12-jul-16 mrt-19 moderate 
the child participates in the 

center activities Grade 1

Overall intellectual 

functioning is within 

normal category. Her 

CAB results, although 

showed elevations, 

generally depicted 

within average socio-

emotional and 

adaptive functioning.

child is not willing to file 

acase Bruno Talas -brother

12 78

Rose Talas

7

12-jul-16 mrt-19 moderate 
the child participates in the 

center activities Grade 3

Overall intellectual 

functioning is within 

normal category. Her 

CAB results, although 

showed elevations, 

generally depicted 

within average socio-

emotional and 

adaptive functioning.

child is not willing to file 

case Bruno Talas -brother

13

79 Rechel 

4

25-Jan, 2017 moderate 

already adjusted to the 

structured life in the center. Has 

initiative to do household chores Grade 6 

Rechel's overall 

intellectual 

functioning is within 

normal category. 

Based on her 

ŎƘƛƭŘ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ŦƛƭŜ ŀ 

case Romarie Vedeja 

14

80 Irene Mae 

12

25-Jan, 2017 poor needs monitoring (too young) not in school Day Care 

For reassessment as 

she refused to 

participate during the 

testing process. 

ŎƘƛƭŘ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ŦƛƭŜ ŀ 

case Romarie Vedeja 

15 81

Flordeliza 

16

1-March, 2017 moderate 

the child is suffering from 

post partum depression 

reffered to a Psychiatrist 

and ob gynecologist Grade 9

Psych Test: 

Bender Gestalt 

Test, House tree 

Person, Slosson  

Inteligence Test, 

Clinical 

Assessment of 

Behaviour.

 already fi led ( 

wai ting for the 

schedule of hearing 

) on raffle Brother from manila

16 85

Angeline 

14

18-April, 2017 moderate grade 7 Grade 7

not yet 

undergone psych 

testing
the chi ld is  not 

wi l l ing to fi le a csae

paternal aunt  in San 

Fernando 

17 86

Monalisa 

15

24-April,2017 moderate Grade 8 Grade 8

not yet 

undergone psych 

testing
chi ld is  not wi l l ing 

to fi le a case

Julieta Hortilano(Maternal 

Aunt)

18 87

Angeline

13

24-April,2017 moderate Grade 7 Grade 7

not yet 

undergone psych 

testing
chi ld is  not wi l l ing 

to fi le a case

Julieta Hortilano(Maternal 

Aunt)

19 88 Claudia 12

27-

november,2

017 moderate Grade 6 Grade 6 

not yet 

undergone psych 

testing planning to fi le a case no possible custodian 

20 89 Rose Ann 

16

4-jan-18apr-18 moderate Grade 9 Grade 9

continue psych 

testing

subject for fi l ing ( 

assure authorize 

personto fi le a case, 

under negotiation) 

transfer in Camelion on 

April 2018

21 90 Angel Nathalie 

14

22-jan-18jul-18 moderate Grade 6 Grade 6 not yet

already fi led  ( 

wai ting for the 

schedule of hearing) 

on raffle 

Nely Maghari ( 

Grandmother ) 

LIST OF IN HOUSE GIRLS
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Overall Conclusion: Out of the 21 in house girls, 8 are ready for reintegration this May, 2017. The girls 

themselves expressed how happy and grateful they are being part of this endeavor. They also enjoy and 

appreciate every activity being facilitated here in the center for them to be ready if ever being reintegrated back 

in the community. They were empowered enough and know how to protect themselves.  They also benefited 

from the tutorial sessions which contributed a lot to the improvement of their academic performance in school.  

 

 

SERVICES AND INTERVENTIONS 
 
 

Home life services 
- provision of the basic needs such as food, clothing, safe shelter, medicine, giving and teaching the child 

daily chores and work assignments according to her capability, interest and readiness aimed at providing 
a semblance of normal family life.   
Children wash their clothes and help cooking and cleaning. Since we now have really young children we 
have a laundry and ironing lady who renders her service on weekends so that the girls can focus on their 
learning activities rather than the laundry.  

 

Health services 
- Provision and maintenance of physical, mental and nutritional 

wellbeing. These include physical consultation and treatment, 
medical and dental checkup, referral to hospital needing further 
medical assessment and treatment.  

- Every new admission gets a health checkup and dental 
checkup. New policy for this is being made and 
implemented. We have regular doctors and dental visits 
to teach children good dental care and to check up.  

- All children have had their teeth fixed this year. 
 

Social services and Therapy 
- Interdisciplinary approach based on the conduction and execution of an individual treatment plan, social 

group work, private- and group counseling, therapeutic interventions like art- and play therapy. Non-

violent communication is part of the interdisciplinary approach.  

 

We have carried out many activities with the girls.  

In the enclosure I is list of topics and values and skills trainings 

we have carried out.  

Every staff has a number of girls to do the formal counselling. A 

form is being used by this. Staff has also been trained in NON-

Violent communication, listening skills.  

In the figure on the next page you see the process flow of case 

management.  The average duration of girls is around 1 year and 

a half. The aftercare program as well. However some girls donôt 

need to avail of that long and some are still under that program. 

We serve based on the needs and case to case basis. Every year 

we do an internal audit to assess the good operation of our processes and programs. Based on the findings we 

formulate corrective and preventive measurements and improvements. We have now changed and added the 

next steps to our process: TESTING and PLANNING of INTERVENTIONS in order to be more effective and 

have happier girls JJ    



 

Evaluation Letôs Care Projects and Programs Pagina 9 van 24 

                            

We have feedback  

   Process flow chart & DescriptionPROCESS FLOW CHART LETS CARE REHABILITATION PROCES 
INFORMATION QUALITY ASSURANCE DOCUMENTS

INPUT WHEN 

1 MONTH

 

Collateral interviews LC Intake form 1ST DAY

Case study referring party Pre admission conference agreement1ST DAY

Psychological assessement SW

documentchecklist of intake form 1ST DAY

Documents on intakeform Admission slip SW 

Complete Intake form 

Inventory form Let's Care provisions1ST DAY 

General houserules facilitator

 Inventory personal belongings

3 MONTHS

Testing results forms < 3 WEEKS

Testing overview Testing planning overview

Social case study

Masterlist of cases

Case management overview

Intake form and interviews

SCR / collateral interview Individual Social case study < 6 WEEKS

Pshycologial testing Masterlist of cases

Test results Case management monitoring 

Social case study Individual Treatment plan 

Discuss in weekly meeting and plan < 7 WEEKS 

1 YEAR 

Individual treatment plan Weekly values and Topics

Testing results Interventions planning overview

Behavioural modification cal. Girls Self performance rating 

Interventions planning Interventions handouts and reporting forms

Activity outline form 

Signitficant observation form 

Issues and concerns form 

Monitoring of activities overview

Rating 

Quarterly Evaluation form

School - home feedback form

Behaviour modification calender

Monitoring overviews 

Girls Self performance rating 

New treatmentplan 

House visits 3 MONTHS

Interview barangy MSDW Exit interview

MOA custodian 

                                                   

Pre discharge conference agreement

discharge slip

Home / School visits After care report

Monthly meetings center

           ASSESSEMENT    PHASE  

    REPORTING DOCUMENTS

                      TREATMENT    PHASE 

        REINTEGRATION    PHASE 

    ADMISSION ADJUSTING PHASE 

Target Clientele

12. Closing the case 

2. Admission 

3. Orientation in the                          
center 

4. Testing /Diagnosing 

7. Plan Interventions 
and Execute Treatment         
plan 

6. Formulate 
Treatmentplan  

7. Evaluation & 
monitoring & Modify 
Treatment plan and 

8. Pre Reintegration 
Evaluation 

9. Pre  discharge 
conference and 

10. After Care Program 
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This year Suzanna Aartse a Dutch trauma and disorder specialist from the Netherlands helped with 
interventions and trainings for the Staff. We want to become a center of best practices in trauma treatment in 
the Philippines which is integrated in the quality management system to ensure quality of output and 
measurement of processes and performance indicators and continuous improvement. This tool is of great 
worth. Under here all the (new) interventions that we use for our children. For this we have results form.  
 

 

Personal development, Awareness, Empowerment, Responsibility Provision of activities 

and facilities that increase personal development and 

awareness, empowerment and responsibility. Spiritual 

services refers to activities such as prayer time and mass 

and other ways to experience spirituality.  

- Every weekend day and in the summer holidays we 
offer many learning activities, like team building, group 
work, issues and concerns sharing, games and other 
topics that rise to the surface. This can be done in a fun, 
creative, playful or informational way. Sharing of 
learnings afterwards is a big component of these 
activities to contemplate and integrate the learnings. We 
also call it structured learning activities. We have many 
good books with these activities.   

- Performing and showing once talent before an audience is also a great intervention to boost the self-
esteem of the girls and to empower them. They also like it a lot. Whenever there is a program or visitors 
they are eager to share their new dances and songs.  

- A lot of time we spent on teenage pregnancy, healthy sexual relationships, saying NO and my body is my 
responsibility.  

 
Psychological / Psychiatric services 

What for What is the Goal 

1 TSCC children 8-16/171. Anxiety, 2 Depression, 3 Anger, 4 PTSS, 5. Dissocation, 6, Sexual Concerns

3 Hopkins

4 Harvard all investigates traumatic events and symptoms for further follow up in counselling and treatment (if necessary)

Interventions 
1 EMDR all ? clears trauma, not when unstable (psychotic/ dissociating)

2 TRE all Clears trauma stored up in the body, muscles and tissue. not when unstable (psychotic/ dissociating)

3 Dialectical Behavioural Therapy all teaches new coping and behavioural strategies

4 Psycho- education all Teaches why certain behaviour and thoughts are connected to trauma, gives reassurance and control

5 NVC     Non Violent Communication all Teaches new way of connecting communication with one self, others, acknowledge feelings and needs

6 Emotion regulation / Agression all Teaches new ways to control and regulation emotions 

7 Drama therpay / role play  all increasing awareness about self, learning and experience new behaviour, express

8 Gestallt chair excersise all releases all stored up emotions/anger/ express what is inside. not when unstable (psychotic/ dissociating)

9 Groupwork all teaches how to improve social interactions 

10 Values all Teaches values and personal development 

11 Topics all Broadens the knowledgde, understanding and personal development

12 Counselling all Helps the child to share problems, to be tackeld early stage, support, clarity, future planning and treatmentall staff 

13 Play therpay children <12 Helps the child express what is inside to be released

14 Sharing all 

Sharing of past experiences and sharing of feelings and needs to keep track of what is alive in child and 

give better interventions. Using nvc tool 

15 Skillstraining children <12 Enhances self esteem and connects with self and self expression 

16 Formal education all Enhances self esteem and connects with self and self expression 

17 singing/dancing/performing all enhances self esteem and connects with self and self expression 

18 Psychatric interventions when neededCan help in diagnosing. Treatment however no good experiences also far away

19 Behavioural modification calender all Helps in monitoring behaviour and triggers and patterns 

20 Skills for life all Can help in buidling good relationships and different skills (be aware no overlap with value and topic)

21 Master your mind and behaviour all Master your non-helpful beliefs into helpful ones and apply helpful behaviour
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- Provision of psychological evaluation as well as referral for psychiatric services 
for individuals with deep emotional problem involving character disorder, 
neurosis and psychosis.  

 
Evaluation:  
All children before underwent a psychotherapeutically assessment. However we 
found out that this was not really helpful but cost a lot of travel time and money on 
our part. We decided to start with our own testing. In 2018 we will further implement 
this. But the results already look really good.  
We have therefore the help of a psychologist who also trained the staff with EMDR. 
Our staff will be trained to carry this out. We are very excited to do this all in house 
and train our staff generally. So they can do more tasks however this always is a 
challenge in the Philippines.  
 

 
Recreational, social activities Sports and Physical Development 
- Provision of indoor and outdoor activities, Zumba, yoga, 

Swimming, Dance, singing, e.g. a camp and physical 
activities. To carry out this service we will also invite 
national and international students or volunteers to carry 
out activities.  

 Self-defense is now also an activity that we conduct with 
our girls. This helps them to become stronger and 
empowered. One of our first batch girls expressed when 
we asked her if someone attempted to abuse her. She 
said my grandfather, but I just kick him. That helps. Goo 
girls! 

 

 
Educational Services 
- Provision of opportunities for continuing education 

through formal (public school) or non-formal education. We will 
put effort in providing excellent students with scholarships (when 
funds are lacking) with the help of other counterparts (national 
or international).  

- We will put effort in inviting 

both national and international 

students and volunteers to carry out 

specific education with the children. 

E.g. computer skills, English 

language. 

All children have graduated to the 
next grade. In the overview of girls 
you can see in what grade they are in.  

 
 

 

 

 

 

Training and therapy to the extended families when possible 
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and needed.  

- Whenever possible the family of the child is actively being involved in 

the recovering process. This includes family counseling, family days 

and visitation. Can also be executed by the referring party and closely 

coordinated by Letôs Care. Twice a year we have a family day. On 

that day we also train the family how to support and communicate 

with the child in a helpful way.  

- We conduct house visit to the family members of our girls, we discuss 

about the school performance and behavior of the girls in our center. 

We conduct counseling also if needed and give suggestions to observed problems with their children. We 

involved the parents and custodians in molding the girls by inviting them to join in our parental sessions to 

empower them as well. We now conduct 2 family days a year.  

 
Conclusion: The family visit is effective. The parents/ family members/ possible custodians demonstrated 
interest; they listen and follow the recommendations given during the visit. They were happy also that they 
were involved for the betterment of the child. Structured activities were helpful for the girls to be more 
responsible and organized with their life. The girls demonstrated significant changes in their behavior. They are 
more articulate in expressing their feelings, can work comfortably with the group, they ask or request for their 
needs in a polite manner and the atmosphere of unity and trust to each other is being felt. 

 
 

Legal service 

We have made more efforts in this service, we wanted to hire an external attorney to cater the cases of the 

girls, however this is too costly and we cannot afford these services. So we will do it ourselves. This means 

more follow up and effort on our part. This is often a long process.  

 
 

Skill training 
- We actively carry out income generating activities, skills training and 

possibilities for livelihood. Sewing, baking, cooking, house hold activities, 

computer, swimming, English, manicure, pedicure, hair (rebonding), make 

up, massage, card making, jewelry making.   

Regularly we bring the girls to the farm to train them 

on how to plant vegetables, grow them and harvest 

also, they were enjoying and happy that they 

experience it also. During the summer holidays we 

have more time for these activities.     
This year we have started with girls making banana fritters and banana on the 

stick from our farm and they had to sell them. At first they were reluctant, but then 

they were eager and happy with the activity. This way we make empower them 

and then they know they can also do that later to earn an 

income. They loved itJ   

    

IN 2017 the following skills training have been carried out 

¶ Sewing: we have done this by a Dutch volunteer 
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¶ Manicure / pedicure: all big girls already earned some income with it. 

¶ House holds chores, like cleaning and washing clothes (some girls earn a little with that). They also 

like nail art 

¶ Eco Farming: girls are eager to work on the land, we bring the big girls 8 

girls often join. This is great that we have our own farm, so that they can also 

learn how to grow their own food.  

¶ Gardening: to beautify our garden in the center 

¶ Self-defense: a necessity skill in order for them to be more empowered and 

strong. 

¶ Sports: badminton, biking, volleyball and basketball, and sports lessons in 

school are favorite. However with the hot sun a tarpaulin over the garden 

would be great.  

¶ Baking and cooking: in the summer holidays and weekends and also 

they help the cook in turns every day, so they know how to cook.  

¶ Swimming: all girls know how to swim, besides the new admitted girls (in 

May and April 2017 more swimming lessons) 

¶ Computer lessons: we now have 2 laptops for the girls, they use it for 

their homework.  

¶ English lessons: big girls are already good in English, small girls need 

more practice 

¶ Massage: one of our exit girls who was trained with a massage course and 

is already massage therapist. She will come over with summer to train the other children.  

¶ Zumba, yoga, dancing: nice to destress and have a strong 

body. They also perform a lot. Maybe they can use that also later in 

their life. It is also contributing to more self-esteem and sense of 

self.  

¶ Creative art works: We do this regularly, mandala making, 

card making, jewelry making and other art works. 

¶ Meditation: new this year together with mindfulness 

 

STAFF AND ORGANISATION  
 

We work with an internal management Quality System which is based 

on the ISO 9001 Quality Assurance guidelines. This is a great tool to help manage and improve our processes 

and programs. The last 2 years we have greatly improved our measurement tools and improved our 

performance indicators. It is a great help to evaluate and com  pare our results and from there on take 

measurements.  

This year and last year we want to focus more and more on improving our therapeutically activities. So more in 

depth and quality wise work. Improvement of our staff and quality of staff and financial sustainability.  

 
Besides this staff we have a farmer (Ritchy) and part time bookkeeper and helping local board members. 
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Letôs Care Philippines 
The staff 
 
¶ Erna Vinkers: Executive Director / Fund raising, 

Personnel, Project management 

¶ Evelyn Suriaga: Manager all programs  

¶ Careen: Facilitator Home for girls (special 
education) 

¶  : Social worker registered Rhandalou

¶ Rhizel : Facilitator home for girls (Education) 

¶ Chena Sicorsicor: Facilitator home for girls 
(Special Education)  

¶ John: Boyôs Program  

¶ Marites : Cook  

¶ External: Part-time bookkeeper 

¶ Ritchy Quanico: Farmer Letôs Eco Farm  

¶ Suzanne Aartse: Interventions and Therapy 
 
Working in the Philippines is quite challenging especially when it comes to people and their trust ability and not 
functioning. It took a while but we are happy that in Evelyn Suriaga we found our forever dedicated and 
trustable manager. We are so proud of her. Evelyn climbed up from reliever to IGP manager and is now overall 
project and program manager. She is learning quickly and is very keen on not spending much. Letôs Care is 
most lucky to have found her and train her of how she is today. It is a blessing.  

 
 
Board of Directors 

Philippines: During the absence of the Director the 
President of the board is the signatory and also checks 
the smooth operation of the programs and staff. Fe 
Osorio is very active and we are happy with so much 
support locally. The board of directors consists of people 
from Rotary, 2 family doctors, a psychotherapist and 
guidance counselor. Same directors as last year. The 
president is even more active as last year.  
 

 
Netherlands 
This year we have received our CBF accreditation. We are 
very proud to have this. Still partin member 
There are now 3 board members. They all live in Apeldoorn.  

 

Founder/ Director  

Engr. Erna Vinkers (Environmental engineering, project management, quality 

improvement, training and empowerment, therapy) 

Spents time in the Philippines as well as the Netherlands to keep everything up and 

running.  

 
 


